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Vision Mission

Objective

Provide a single channel/authority for
management of result oriented and fruitful
scholarships schemes/programs at provincial
level.

BEEF has been established with the objec�ves to:-

Provide equal opportunities to talented and less
privileged students to bring them at par with more
affordable ones.

Provide equal opportunities to talented and less
privileged students to bring them at par with more
affordable ones.

Create critical mass of talented youth for the
development of society.

Promotion of quality education 
in the youth of Balochistan 

enabling them to contribute in 
the nation building.

Awarding scholarships to the 
talented youth of Balochistan to 
support quality education with 

sustainability.

Provide scholarships at the door steps to the deserving
students by adopting a more pro-active approach.

To ensure transparency and diaphanous scholarships
distribution mechanism.
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Message

Mir Ali Mardan Khan Domki
Chief Minister Balochistan

Education is the key driver of a nation's development, enhancing individual well-
being and strengthening societal structure. e future of Balochistan depends on 
how we provide a solid educational foundation for our youth, as education is the 
path to success.

e Balochistan Education Endowment Fund (BEEF), established in 2014, 
provides educational opportunities to talented students from disadvantaged 
backgrounds. is program not only offers scholarships but also helps improve 
students' socio-economic conditions.

I commend BEEF's achievements and am confident that it will continue to guide 
Balochistan towards a brighter and stronger future.

Message

Mr. Abdul Aziz Uqaili
Chief Secretary Finance

e Government of Balochistan views education as a powerful tool against illiteracy 
and ignorance, key barriers to progress. I believe the Balochistan Education 
Endowment Fund (BEEF) is a crucial investment in the future of our youth, paving the 
way for a brighter future for both Balochistan and Pakistan. BEEF's vision of nurturing 
talent for the province's and nation's development aligns with our goals.

rough its scholarship programs, BEEF has laid a solid foundation for impactful 
education. e government remains committed to prioritizing quality education, 
strengthening BEEF's resources, and bridging the educational gap in Balochistan.

We are dedicated to providing equal opportunities in education, employment, and 
healthcare to empower Balochistan's students to shape their future. I am confident that 
BEEF will continue to drive positive change in education, leading the way toward a 
prosperous future.
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Message

Mr. Kambar Dashti
Secretary Finance ( )Chairman BoD of BEEF

e term "scholarship" brings hope to many students facing financial barriers to 
higher education. For many, the burden of student loans casts a shadow over their 
academic journey, with repayment struggles extending long after graduation, often 
hindering career aspirations.

e Balochistan Education Endowment Fund (BEEF) is a transformative initiative 
by the Government of Balochistan, offering merit-based scholarships to students 
from disadvantaged backgrounds. By providing financial support, BEEF allows 
students to focus on their education and reach their full potential.

I am confident that the talented students benefiting from BEEF will play a key role 
in shaping the future of Balochistan and Pakistan, driving progress and prosperity in 
their communities and beyond.
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Chief Minister's Perspective:

"e Balochistan Education Endowment Fund (BEEF) is a groundbreaking initiative that reflects our commitment 
to empowering talented students across the province. By providing scholarships to deserving individuals, BEEF is not 
only shaping the future of our youth but also fostering a culture of academic excellence in Balochistan.”

Chief Secretary's Perspective:

"BEEF has established itself as a beacon of hope for the underprivileged yet talented students of Balochistan. Its 
transparent and merit-based selection process ensures that the opportunities reach those who truly deserve them, 
enabling them to pursue their educational aspirations without financial constraints.”

Secretary Finance's Perspective:

"e work of BEEF is commendable, as it utilizes provincial resources to invest in human capital development. By 
supporting the education of talented students, BEEF is contributing significantly to the socio-economic uplift of 
Balochistan. Its efficient financial management and accountability ensure the sustainability of this vital program.”

Feedback on Balochistan Education Endowment Fund (BEEF)



Message

M. Zakaria Khan Noorzai
Chief Executive Officer (BEEF)

Balochistan Education Endowment Fund (BEEF) is a premier initiative launched 
by the Government of Balochistan to provide educational scholarships. Each year, 
BEEF awards thousands of scholarships and allocates approximately Rs. 645 million 
to support deserving students in Balochistan.

Since its inception, BEEF has awarded scholarships to over 75,000 students. e 
majority of these scholarships have been given to high-achieving students based on 
academic merit, while a significant portion has been reserved for students from 
economically disadvantaged backgrounds. 

Additionally, a small percentage of scholarships have been designated for students 
from other provinces, promoting broader access to quality education.

Total Scholarships Awarded:

▪ 14,164 students awarded under the partially funded scholarships program for the fiscal year 2022-23. is includes 
talented students and those from need-based backgrounds.

Total Financial Disbursement:

▪ Rs. 963.112 million spent under the partially funded scholarships program during FY 2022-23.

Fully Funded Scholarships:

▪ 200 new intakes and 800 ongoing fully funded scholarships, covering students in BS 4/5 years programs from 17 
universities and students in 7th/8th grade to 12th grade from 5 prestigious cadet colleges and residential schools 
recognized as Centers of Excellence (COE). is initiative has been in place since 2019-20.

Lawyers Endowment Fund:

▪ e fund supports the higher education of lawyers pursuing LLM, PhD, or Bar at Law studies in the UK and 
domestically. is initiative was launched to address the tragic loss of 56 lawyers in a terrorist attack in Quetta on 
August 8, 2016. e fund has been operational since 2018-19.

Educational Support to Families of Martyr Lawyers:

▪ 184 children of the 56 martyred lawyers from Balochistan, victims of the Quetta terrorist attack on August 8, 2016, 
have received educational financial support since 2018-19.

Partnership with Punjab Educational Endowment Fund (PEEF):

▪ 460 talented and needy students from Balochistan have been awarded financial support through a collaboration with 
PEEF. Rs. 18.32 million has been disbursed annually to these students.

BEEF - Key Achievements and Highlights
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Governance Structure
e Balochistan Education Endowment Fund (BEEF) operates as a public sector entity, registered as a non-profit 
company under Section 42 of the Companies Act, 2017, in accordance with the guidelines issued by the Securities 

and Exchange Commission of Pakistan (SECP). BEEF’s governance framework is structured to ensure efficiency, 
transparency, and accountability in all its operations. e organization’s operational model emphasizes effective 
resource management, strategic decision-making, and a strong focus on the empowerment of the youth in Balochistan 
through education.

e organization is overseen by a Board of Directors (BoD), consisting of seven directors—three ex-officio executive 
directors and four independent non-executive directors, all nominated by the Government of Balochistan. is 
diverse composition ensures a balanced approach to decision-making, bringing together both governmental insight 
and independent perspectives. Furthermore, BEEF operates five functional committees that oversee critical functions, 
ensuring that internal control systems are effective and aligned with the organization’s strategic objectives. ese 
committees are instrumental in shaping the governance framework, evaluating operational efficiency, and ensuring 
that BEEF’s programs effectively address the educational needs of the province.

Management & Operations
e Chief Executive Officer (CEO) of BEEF is responsible for the overall operational management of the 
organization, including overseeing its day-to-day administrative and management matters. e CEO ensures that 
all operations are conducted in a smooth and efficient manner, in accordance with the policies and strategies 
approved by the Board of Directors. e CEO plays a crucial role in guiding BEEF toward achieving its goals of 
improving education access and quality for the students of Balochistan.

Regular meetings of the Board of Directors and functional committees are held on a periodic or as-needed basis. 
ese meetings review and guide the activities of BEEF, ensuring that the organization remains on track to meet 
its strategic objectives. is approach guarantees that BEEF’s governance and management systems remain 
responsive to the evolving educational needs of the province, while maintaining a focus on sustainability and 
impact.

e governance framework of BEEF is meticulously designed to uphold the principles of efficiency, transparency, 
and accountability (ETA). It ensures that every decision made and action taken is in the best interest of the 
students and aligns with the broader educational and socio-economic development goals of Balochistan. e 
Board of Directors is committed to maintaining a rigorous approach to decision-making, ensuring that BEEF’s 
operations are both effective and accountable to its stakeholders, including the students, the Government of 
Balochistan, and the public at large.

Governance & Management of Balochistan 
Education Endowment Fund (BEEF)
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Strategic Goals and Impact
BEEF’s strategic vision is centered around fostering educational excellence, increasing access to quality education, and 
addressing socio-economic challenges through targeted interventions. e organization is committed to providing 
equitable educational opportunities to talented students from underprivileged backgrounds, empowering them to 
contribute meaningfully to the socio-economic development of the region. By focusing on scholarships and quality 
educational initiatives, BEEF aims to build a future generation of skilled and educated professionals who can lead 
Balochistan towards a progressive and prosperous future.

e governance and management framework of BEEF plays an essential role in achieving these goals. With an 
emphasis on continuous monitoring and evaluation, BEEF ensures that its initiatives remain effective and impactful. 
e organization adheres to the highest standards of governance, ensuring transparency in resource utilization and 
accountability in the allocation of scholarships and funds.

Commitment to Socio-Economic Development  
e governance structure of BEEF supports its mission to provide equitable educational opportunities while also 
contributing to the socio-economic development of Balochistan. e organization remains steadfast in its 
commitment to offering scholarships and educational programs that have a transformative impact on the lives of 
students and the broader community. By empowering youth through education, BEEF aims to break the cycle of 
poverty, increase employability, and foster long-term prosperity for the people of Balochistan.

In summary, BEEF’s governance structure and management practices ensure that the organization remains focused on 
its mission of educational empowerment. With a clear commitment to transparency, efficiency, and accountability, 
BEEF is well-positioned to continue its work in transforming the educational landscape of Balochistan and 
contributing to the overall socio-economic growth of the province.
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BEEF Functional Committees
Balochistan Education Endowment Fund (BEEF) strictly adheres to the Public Sector Companies Rules issued by the 
Securities and Exchange Commission of Pakistan (SECP), ensuring effective governance within government-owned 
entities. With the approval of the Board of Directors (BoD), BEEF has established the following functional 
committees to assist the Board in executing its duties effectively and making well-informed decisions:
1. Scholarships Management Committee (SMC)
e Scholarships Management Committee oversees all aspects of BEEF's scholarship and program activities. is 
committee is responsible for the following:

▪ Deliberating and approving the Annual Scholarship Policy.
▪ Determining slots, quota allocation, stipend rates, eligibility criteria, selection methodology, and 

disbursement procedures.
▪ Reviewing and providing guidelines on novel or exceptional cases not covered by the scholarship 

policy, based on recommendations from the Internal Scholarships Review Committee (ISRC).
▪ Ensuring that scholarship schemes align with the objectives of BEEF and promote equitable 

educational opportunities for deserving students.
2. Finance Committee
e Finance Committee provides strategic support to the Board of Directors on financial matters. Its 
responsibilities include:

▪ Approving the annual budget, as well as periodic or interim budgets.
▪ Overseeing the investment of funds to ensure financial sustainability.
▪ Evaluating BEEF's financial performance, providing insights, and recommending corrective actions.
▪ Addressing any other finance-related matters brought to the committee's attention.

3. Human Resources and Recruitment Committee
e Human Resources and Recruitment Committee manages all employee-related matters at BEEF, ensuring that 
the organization maintains a motivated and efficient workforce. Key responsibilities of the committee include:

▪ Overseeing recruitment processes to ensure the acquisition of qualified personnel.
▪ Managing employee training and development programs.
▪ Ensuring competitive remuneration packages and performance evaluation processes.
▪ Implementing succession planning and measures to optimize the effective utilization of BEEF's 

employees.
4. Audit Committee
e Audit Committee plays a vital role in ensuring robust internal control systems within BEEF. It supports the 
internal and external audit processes to maintain transparency and accountability. Key functions include:

▪ Strengthening governance practices and enhancing the internal control environment.
▪ Supporting the Internal Audit Department in maintaining independence and operational integrity.
▪ Evaluating the performance of external auditors as per SECP guidelines.
▪ Conducting a comprehensive financial analysis of BEEF's financial statements.

5. Procurement Committee
e Procurement Committee ensures that all procurement processes at BEEF are conducted with transparency 
and adherence to regulations. It oversees the procurement of goods and services essential for operational and 
program activities. Responsibilities include:

▪ Reviewing procurement procedures in line with the Balochistan Public Procurement Regulatory 
Authority (BPPRA) guidelines.

▪ Ensuring a transparent, fair, and competitive procurement process.
▪ Monitoring procurement activities to ensure compliance with BPPRA rules and guidelines.
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Summary
Introduction
Education is the foundation of a nation's success and plays a vital role in socio-economic development. It fosters collaboration, 
addresses regional challenges, and contributes to national progress. In Balochistan, education holds particular importance for the 
region's growth and prosperity.

To bridge the educational gap, the Government of Balochistan established the Balochistan Education Endowment Fund (BEEF) 
in 2014. is initiative aims to increase the number of college graduates, provide financial support to deserving students, and address 
the achievement gap in education.

•  Establishment: 2014
•  Registration: As a public sector company with the Securities and Exchange Commission of Pakistan (SECP)
•  Operational Start: 2015-16
•  Focus Areas:

1.  Increasing college graduates.
2.  Closing the educational achievement gap.

Purpose of BEEF

Additional Support
BEEF also provides financial assistance to the children of martyred and practicing lawyers in Balochistan, ensuring that these students 
have access to educational opportunities despite financial hardships.

Education is a crucial driver of progress, and BEEF is committed to providing Balochistan's youth with the opportunity to succeed. 
With continued investment in education, BEEF will play a significant role in fostering a brighter, more prosperous future for both 
Balochistan and Pakistan.

Conclusion

Overview of BEEF

Financial Support & 
Achievement

Key Scholarship
Program

Since its inception, BEEF has disbursed Rs. 3.3 Billion and 
awarded over 70,000 scholarships to students in Balochistan. 

ese scholarships are awarded based on merit and need, across 
various educational levels (Matriculation to MS/MPhil), 
providing financial assistance to students in schools, cadet 
colleges, and universities.

BEEF runs four key programs to support education in 
Balochistan:

▪  Partially Funded Scholarships Program
▪  Fully Funded Quality Education Program Scheme
▪  Lawyers Endowment Fund Program Scheme
▪  PEEF Scholarships Schem

ese programs are designed to support students from various 
backgrounds and educational levels, ensuring broad access to 
quality education.
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e Balochistan Education Endowment Fund (BEEF) is an initiative by the Government of Balochistan aimed at 
creating a pool of talented youth, including those from disadvantaged backgrounds, to contribute to the economic and 
social development of the region. is initiative seeks to fulfill the vision of a moderate, progressive, and prosperous 
Pakistan by providing need- and merit-based scholarships to deserving students, funded through the investment 
proceeds of the "Endowment Fund" allocated by the Government of Balochistan.

BEEF’s mission is to cultivate a critical mass of human capital engaged in nation-building by offering equitable 
opportunities to academically exceptional students in Balochistan. e fund was established under Section 42 of the 
Companies Act, 2017, as a Public Sector Company (Limited by Guarantee). 
e primary objective behind this structure is to establish an independent and efficient system for the distribution of 
scholarships to students in Balochistan. BEEF was founded in 2014 and has been operational since the second quarter of 
2015, functioning under the administrative oversight of the Finance Department, Government of Balochistan.

BEEF Model and Establishment 

Impact Areas of Balochistan Education
Endowment Fund (BEEF)

• Objective 1: Promotion of Education
BEEF aims to create a lasting impact in the promotion of education by providing equitable opportunities to 
talented students, particularly those from underprivileged backgrounds. is effort is designed to strengthen the 
educational landscape in Balochistan, paving the way for a brighter and more progressive future.

• Objective 2: Improvement in Literacy Rates
BEEF seeks to address the challenges posed by low literacy rates in the region by encouraging school enrollment, 
supporting the education of marginalized communities, and ensuring that more children attend schools, 
ultimately enhancing the overall literacy rate in Balochistan.

• Objective 3: Financial Support for Quality Education
BEEF provides financial assistance to deserving students, helping them pursue quality education at various 
levels. is initiative is designed to foster academic excellence by relieving students from financial burdens and 
empowering them to focus on their studies and academic growth.

• Objective 4: Development of a Professional Workforce
By supporting educational initiatives, BEEF aims to create a skilled and professional workforce, well-equipped 
with the qualifications and training necessary to meet the growing demands in various sectors. is approach 
ensures that Balochistan produces capable individuals who contribute meaningfully to the province's 
development.

• Objective 5: Creation of Future Human Resources
rough its scholarships and educational support programs, BEEF focuses on building a future generation of 
talented human resources at the provincial level. is will ensure that Balochistan has a pool of skilled and 
educated individuals capable of leading the province towards economic prosperity.

Impact on Socio-Economic Development and Poverty Alleviation
BEEF is a catalyst for socio-economic change by improving access to quality education, which is a key driver in breaking the cycle of poverty. By 
equipping students with the tools for academic and professional success, BEEF not only enhances individual potential but also contributes to the 
overall economic development of the region. e scholarships provided by BEEF help reduce financial barriers, enabling more students from 
economically disadvantaged backgrounds to complete their education, thus uplifting the socio-economic conditions of their families and 
communities.
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In pursuance of the United Nations post Millennium Development Goals (MDGs) the Global agenda 2030 for 
achieving 17 Sustainable Development Goals (SDGs). The National commitment requires Provincial 
contribution in following three (4) SDG’s;

In this manner, BEEF is addressing the root causes of poverty and universal need for development 

that works for all and mainly covering three dimensions which are as follows:

a Sustainable Development.
a Economic Growth.
a Social Inclusion and Environmental Protection.

BEEF has developed different Program and Operational Mechanisms to achieve the following core values;

i. Efficiency
ii. Transparency
iii. Accountability

BEEF Scholars are selected by Scholarships Management Section(SMS)  through efficient system while 
transparency is ensured through review of scholar selection process by Monitoring and Evaluation team. 
After the recommendation of Monitoring & Evaluation, BEEF's Finance and Accounts section 
independently disburses scholarship amount to Scholars through Disbursement partner in 'Over The 
Counter' (OTC) mode or Demand Draft. In last, Internal Audit Department accomplishes post Audit 
as per Annual Work-plan approved by BoD's Audit Committee and report any discrepancies to 
Members of Audit Committee to ensure Accountability.  

SDG
# 1:

Ending poverty in all its forms everywhere.

SDG 
# 4:

Ensuring inclusive and equitable quality education & to promote lifelong 
learning opportunities for all.

SDG 

# 5:
Achieving gender equality & empowering  all women and girls.

SDG 
# 8:

Prompting sustained, inclusive and sustainable economic growth, full &
productive employment & decent work for all.  
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BEEF Alignment with SDGs, a global agenda
for 2030. 



0201 Formulation, Approval & Announcement of
Annual Scholarships Policy & Plan. 

0403 Verification of District / Institution wise initial
merit list (IML) for preparing of provisional final
merit lists.

Clearance of Provisional final merit list (PFML) as well
as list of scholars ready for Desk Review Monitoring 
(RF-DRM) Lead Towards Management Approval for
Disbursement & or Information Dissemination

0605
Scholarship disbursements through branchless. Smart/
Conventional Baking with Portal Access for RTM-
as available  

07 Information  dissemination for public/ masses
through SMS/ Call/Social Media, as appropriate 

Result  Data  Collection  from  the  competent  bodies 
including  board/universities  &  data  filtering  according  
to  the  slots  allocation  &  categories

Monitoring & verification of RFDs by M&E

Formulation, Approval & 
Announcement of 

Annual Scholarships 
Policy 
Plan 

01

02

03

04
05

06

07
Result Data Collection  

from the competent 
bodies including  board/ 

universities  & data  
filtering according 

to the slots allocation  & 
categories

Verification
of District / Institution
Wise Initial  merit list
(IML) for Preparing
of  Provisional  final 

merit lists

Approval of the 
Provisional Final Merit 

List (PFML) and Scholars 
Ready for Desk Review 
Monitoring (RF-DRM) 
ensures readiness for 

management's decision 
on disbursement or 

information 
dissemination.

Monitoring &  
verification of  

RFDs
by M&E

Scholarship 
Disbursements through 

Branchless Smart/ 
Conventional Baking 
with Portal Access for 

RTM,
as available  

Information 
Dissemination

for Public/ masses 
through SMS/ Call 

Social Media,
as appropriate 

BEEF 
Scholarship 

Awarding 
Cycle (SAC)
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Balochistan Education Endowment Fund (BEEF) is committed to providing equal educational opportunities to all 
students across Balochistan. To ensure fairness and transparency, BEEF has categorized its scholarship schemes into two 
main categories:
1. OPEN MERIT SCHOLARSHIPS (OMS)
is category allocates 80% of the total scholarships to talented students studying in various institutions across 
Balochistan. e eligibility criteria for selection under this category are as follows:

▪ Domicile: e applicant must be a resident of Balochistan.
▪ Academic Performance: A minimum of 60% marks or 3.0 CGPA/GPA in the most recent examination.
▪ No Other Scholarships: e applicant should not be receiving any other scholarship.
▪ Attendance: At least 75% attendance in the current academic institution.

Additional Preferences:
▪ Students who achieve top positions in their respective districts (under each education level category) and 

meet the above criteria will be given preference.
▪ Students receiving other scholarships are eligible to apply, provided that the scholarship amount from the 

other scheme is lower than that offered by BEEF.
2. SPECIAL QUOTA SCHOLARSHIPS (SQS)
e remaining 20% of scholarships are allocated to students under the Special Quota Scholarships (SQS), which is 
further divided into two subcategories:

A) SQS for Need-Based Extremely Vulnerable Individuals (EVIs)
5% of the Special Quota Scholarships are designated for students who meet at least one of the following criteria:

▪ Orphans, preferably children of martyrs (Shaheed).
▪ Individuals with disabilities.
▪ Children of government employees in BPS 1-6.
▪ Minority groups.
▪ Children from single-parent (women-headed) families.
▪

Eligibility criteria for this category:
▪ A minimum of 2nd Division (45%) or 2.5 CGPA/GPA in the preceding academic year.
▪ All other requirements remain the same as those for the Open Merit Scholarship (OMS).

B) SQS for Open Merit Scholarships

e remaining 15% of Special Quota Scholarships are distributed under the Open Merit Scholarship category as 
follows:

▪ 4% for students from other provinces studying in Balochistan.
▪ 5% for Balochistan students studying in other provinces of Pakistan.
▪ 2% for private students from Balochistan who are enrolled as regular students.
▪ 2% for children of government officials studying in other provinces.
▪ 2% for students from centers of excellence.

Eligibility Criteria:
▪ e eligibility criteria for this category are identical to those of the Open Merit Scholarships (OMS).

Conclusion
BEEF's scholarship schemes aim to create an inclusive and merit-based system to promote educational opportunities for 
deserving students across Balochistan. ese scholarships are designed to help students from all backgrounds, including 
the most vulnerable and economically disadvantaged, to pursue quality education and contribute to the development of 
Balochistan and the nation at large.

BEEF Scholarship Categories and Eligibility
Criteria
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10% Provincial Open Merit Scholarships (POMS) 
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10% Special Quota Scholarship (SQS) 
Allocation & Eligibility Criteria



BEEF intends to provide financial support to all students of Balochistan but due to resource 
constraints currently scholarships provided to six levels of education at both Public & 
Private recognized institutions.

1

Masters/MS & Mphil

2

Simple Graduation (2Years)

3
Graduation Professional

4
Intermediate (2 Years)

5
Secondary (2 year)

th10  (Matriculation)

Class 11 & 12 (FSc,FA,ICS

Medical/Engineering/Agriculture/
IT etc, 4 or 5 years programs.

ADA/ADS etc.

MA/MSc/MCS/M.Com
2 Years program.
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Scholarship Levels



2015-16 4885 Rs. 119.12 Million

2016-17 6972 Rs. 211.6 Million

2017-18 7182 Rs. 291.1 Million

2018-19 7500 Rs. 306.8 Million

2019-20 8579 Rs. 443.3 Million

2020-21

2021-22

9566 Rs. 445.428 Million

AWARDED SCHOLARSHIPSYEAR FINANCIAL OUTLAY

11180 Rs. 520.236 Million

STEP 62021-22

STEP 62022-23

STEP 62019-20

STEP 6STEP 6STEP 62018-19

STEP 62017-18

STEP 62016-17

STEP 62015-16

students awarded

scholarships

Rs. 520.236 Million

11,180

students awarded

scholarships

Rs. 9
63.112 M

illi
on

14,164

Students award

scholarships

Rs. 443.3 M
illion

8,579

Students 
award 

scholarsh
ips

Rs. 4
45.428 M

illi
on

9,566

Students award

scholarships

Rs. 291.1 M
illion

7,182

Students 
award

scholarsh
ips

Rs. 3
06.8 M

illi
on7,500

Students award 

scholarships

Rs. 119.12 M
illion

4,885

Students 
award 

scholarsh
ips

Rs. 2
21.5 M

illi
on6,972

2021-22

2022-23

2020-21

2019-20

2018-19

2017-18

2015-16

2016-17

STEP 62015-16

14,164 Students awarded Scholarships

11,180 Students awarded Scholarships

9,566 Students awarded Scholarships

8,579 Students awarded Scholarships

7,500 Students awarded Scholarships

7,182 Students awarded Scholarships

6,972 Students awarded Scholarships

4,885 Students awarded Scholarships
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Overall Progress FY: 2015-16 to 2022-23

Overall Progress FY: 2015-16 to 2022-23
APPX: 70,028 Students awarded Scholarships in the last 8 Years

2022-23 Rs. 963.112 Million14164



Rs. 28,000/=

Rs. 40,000/=Rs. 84,000/=

Rs. 32,000/=

ANNUAL STIPEND

Rs. 40,000/=

Rs. 84,000/=

Class Wise Number of Students Awarded 

1 2 3

6 5 4

MASTER & 
MS/MPhil

No of Students
Awarded

1,170

BS PROGRAM

4,850
No of Students

Awarded

SIMPLE
GRADUATION

805
No of Students

Awarded

DAE

260
No of Students

Awarded

INTERMEDIATE

1,603
No of Students

Awarded

SSC-1

878
No of Students

Awarded
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Funds tuned Rs. 963.112 Million disbursed on
merit under partially Funded scholarship
policy 2022-23 covering all classes/Levels.



05

04

0201

03

Masters/MS
Mphil

Simple
Graduation

Intermediate

Secondary

BS Program

2022-23
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Actual level of Partially Funded scholarships 
awarded during 2022-23



S#

2020-21 460 404 Rs. 24,065,630 88%

2019-20 460 403 Rs. 23,551,590 88%

2018-19 460 426 Rs. 33,937,225 93%

2017-18 460 437 Rs. 30,348,120 95%

2016-17 460 430 Rs. 11,899,800 93%

(Shifted From Quality Education Program of GoB In 2017-18)

Under PEEF scholarship scheme 460 students of intermediate and BS degree program are awarded scholarship. 
e funds are allocated by Punjab education endowment Fund (PEEF).rough PEEF Program commenced in  
2017-18 after signing of MOU.However facilition the students started from Batch FY 2016-17 till 2022-23

Effective coordination between BEEF and PEEF is being strengthened day by day, as renewal of PEEF policy 
take  Place every year .e contribution toward Balochistan from PEEF is greatly appreciated and 
acknowledged by  BEEF management  and  BoD.
PEEF scholarship covers full course of each through repayments in installment's  every years.

NUMBER OF SCHOLARSHIPS AWARDED UNDER PEEF SCHOLARSHIP SCHEME

AWARD YEAR ALLOCATION AWARDED 
FUND UNDER

DISBURSMENT
PROGRESS DELIVERY 

IN %

03

04

05

06

07

TOTAL 3,220 2,988 Rs. 167,892,500 93%

2022-23 460 460 Rs. 18,329,360 100%01
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PEEF Scholarships for Balochistan

2021-22 460 428 Rs. 24,860,775 93%02

Intermediate/DAE (2/3 years program)01

Masters/MS/MPhil (2 years program) 03

Graduation (2-4/5 years program)02

240 slot

190 slot

30 slot



BEEF has developed and placed a robust complaint management system for swift resolution of scholarships 
related complaints:

1. Complaint Management and Grievance Redressal Cell independently headed by Chief Internal 
 Auditor of BEEF.
2. e complaint received are readily redressed in Pakistan Citizen Portal (PCP) due to active
 monitoring and handling of complaints by BEEF.

n BEEF has been certified by PCP (Pakistan Centre of Philanthropy) with 90% marks for following standards 

as required from Non-Profit Organizations.

n BEEF (the only organization from Balochistan) has been included in the 2nd Schedule of Income Tax 

Ordinance, 2001 since tax year 2022 for permanent exemption of taxes on its income.

n BEEF is gearing towards ISO 9001:2005 certification.

n BEEF is on the way to carry out a third party impact evaluation (TPE) to gauge its impact on the Province.

n Google Workspace has been provided free of cost by the Google®.

21
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BEEF Complaint Management System

BEEF Certifications 



e Fully funded scholarship program of BEEF is in fact a virtual intervention towards our main mission  
of promoting education aiming at the milestone of generating qualified professionals to better service the  
nation in various walks of Life. e beauty of Program is its intake of students from elementary level of  
academics enrolled in quality educational institutions of Pakistan. is part of the scheme finances  
students to pursue quality education with out being hampered by financial hurdles from class 7th/8th till  
completion of Intermediate thus providing a strong base to embark upon educational pursuit of higher  
studies with intellectual frame equipped with high traits of inner  discipline and  firm conceptual base. In  
second more important Phase the students are provided a cost free access to advance studies at graduation  
level i.e BS program (4/5 Years) in different high ranking universities outside Balochistan. To ensure  
quality, BEEF has short-listed a number of high universities of Pakistan as it Center of Excellence (CoE)  
where the students falling selected on the criteria of Fully funded scholarship program are imparted  
education free of any cost. e program earmarks high on the scale of excellence owing to its two  
remarkable features of supporting quality education and that free of cost to achieve the ultimate goal of  
raising a brilliant squad of professionals to service the nation at a time when need of trained professionals   
is at its maxima.

Overall summary:
Covering full course overall repayments of both study courses including 5/6 years of education 
starting from 7th/8th till the completion of Intermediate levels and BS/Graduation 4/5 years 
program of  education.

Rs. 11,610,171,765 Rs. 116.101 Million391

Rs. 69.551 MillionRs. 69,550,982183

Rs. 41,544,475 Rs. 41.544 Million98

Rs. 341.322 MillionRs. 341,322,809975

FY
NUMBER OF

BENEFICIARIES
STUDENTS

AMOUNT
DISBURSED 

AMOUNT IN 
MILLION

2022-23 

2020-21

2019-20

TOTAL

22
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Fully Funded Quality Education Program
Since 2019-20 up till 2022-2023

Progress Updates:

Rs. 114,125,187 Rs. 114.125 Million3032021-22 



Summary break-up of both study courses

A) Covering full study course repayments for the Education Level (BS 4/5 years program 
remains funded till the completion of degree course)

B) Covering full study course repayments for the Education Level 7/8 grade remains funded 
till  the completion of 12 years of education (5/6 years annual reimbursements / repayments):

FY
NUMBER OF

BENEFICIARIES
STUDENTS

AMOUNT
DISBURSED 

AMOUNT IN 
MILLION

2022-23

2020-21

2019-20

TOTAL

378

178

96

948

Rs. 105,949,321

Rs. 67,378,131

Rs. 40,644,967

Rs. 324507787

Rs. 67.378 Million

Rs. 40.644 Million

Rs. 324.507 Million

FY
NUMBER OF

BENEFICIARIES
STUDENTS

AMOUNT
DISBURSED 

AMOUNT IN 
MILLION

2021-22 

2020-21

2019-20

TOTAL

07

05

02

27

Rs. 3,590,319

Rs. 2,172,851

Rs. 899,508

Rs. 16,815,022

Rs. 3.490 Million

Rs. 2.172 Million

Rs. 0.899 Million

16.815 Million
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Progress Updates (FFQEP):

2021-22 296 Rs. 1,105,353,68 Rs. 110.535 Million

Rs. 105.945 Million

2022-23 13 Rs. 10,152,344 Rs. 10.152 Million



A.2) List of 14 Universities & Allied Campuses out of Balochistan (only) are recognized as the  
CoE for Graduation Level of Education (BS or equivalent Programs

Centers of Excellence (CoE) Centers of Excellence (CoE) 

B.2) List of 07 Cadet Colleges / Prestigious Schools & Colleges for Secondary & Higher Secondary 
Level of Education (7th/8th grade till the completion of 12 grade)

Lahore University of Management Sciences Shaheed Zulfiqar Ali Bhutto Institute of 
(LUMS), Lahore. Sciences & Technology (SZABIST). 

Forman Christian College University, Lahore 
International
Islamabad. 

Islamic University,

Punjab University Lahore. 
Bahauddin Zakariya University (BZU) 
Multan. 

University of Management
Institute of Business Administration Karachi (IBA). 

Technology (UMT) Lahore 
and

National University - Foundation for Advancement 
Comsats, Islamabad. 

Sciences and Technology (NU-FAST)/NUCES. 

National University of Sciences and Technology 
NCA Lahore 

Pakistan (NUST). 

Quaid-e-Azam University Islamabad. 
 

IBA Sukkur 

Centers of Excellence (CoE ) Centers of Excellence (CoE )

Cadet College Hasan Abda l Lawrence College Ghora Gali, Murre e

Abbottabad Public School & Colleg e Cadet College Sanghar, Sindh 

Cadet College Petaro, Sindh 
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List of centers of Excellence (COE)



As a result of the tragic incident of 8th August, 2016 have taken away many human lives including 56 
Lawyers of Balochistan, the Government of Balochistan took serious step and established a fund by  
allocating Rs. 500 million equally distributed to cover the following two components Rs.250 million for 
each.
 
Component-1:  Further education (up till 16 years) to the Children of Martyred Lawyers (CoML) can get 
fully  funded quality education from the best Institutes in all over the country.

Component-2: Skills Development & Higher Studies (LLM/Bar at Law / PhD) for Lawyers of Balochistan 
from UK  or In-land.

�e Progress updates of above two components are as follows:

1) Financial Support for further education (up till 16 years of education) of the Children of 
Martyred  Lawyers (CoML):

FY Number of Institute
of Amount 

disbursed in 
Million (Rs.)  

Number of
Students 

Martyred 
Lawyers’ 
Families  

2021-22 59 

145 

36 Rs. 140.418 Million 

2020-21 25 80 20 Rs. 5.096 Million 

2019-20 44 108 29 Rs. 7.462 Million 

2018-19 12 90 26 Rs. 4.690 Million 

Total Rs. 327.018 Million

Note: Prior to handing over program to BEEF in 2019, the program was being managed by Colleges, Higher 
and Technical Education Deptt, GoB..

1) Higher Studies of LLM/Bar at Law / PhD from UK and Inland

FY Session LLM 
Bar at
Law 

PhD 
Amount 

Number of 
Disbursed Lawyers 

PKR (Million) 

2021-22 

2022-23 

Fall2020 10 0 

0 

10 Rs. 45.107 Million

2019-20 Fall 2019 8 1 9 Rs. 51.895 Million

Total 
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Lawyers Endowment Fund (Since 2018-19 up 

till 2022-23 

Spring 22 1 01

19

0 

0 

0 1 

0 

18 

2022-23 102 

120 

38 Rs. 169.352 Million 

Rs. 9.725 Million

Rs. 106.727 Million



FY 2017-18

RS. 473 MILLION  
(FROM RS. 8  

BILLION)

RS. 41 MILLION

RS. 29.7 MILLION

RS. 45 MILLION

FY 2018-19 

RS. 547 MILLION 
(FROM RS. 8  

BILLION)

RS. 81.7 MILLION

RS. 420 MILLION

RS. 13 MILLION

FY 2019-20 

RS. 930 MILLION 
(FROM RS. 8 BILLION)

RS. 138 MILLION

RS. 442 MILLION

RS. 55 MILLION

Balochistan Education 
Endowment Fund  
(BEEF) plans to 
disburse approximately 
Rs. 963.112 Million 
during Financial Year 
2022-23  to 14,164 
talented and 
meritorious  students 

thfrom 9  Class till 
Masters / MPhil   
specifically belonging to 

Balochistan  province. As per requirements of Security  Exchange Commission of Pakistan (SECP)  Audited 
Financial Statements are attached  with Annual report and available on  BEEF's website as well.

INCOME GENERATED
FROM RE-IN VESTMENTS

PROGRAM COST

ADMINISTRATIVE 
OPERATIONAL 

EXPENSE

FY 2015-16

RS. 346 MILLION 
(FROM RS. 5 

BILLION)

RS. 11 MILLION

RS. 131 MILLION 

RS. 17 MILLION

FY 2016-17 

RS. 347 MILLION 
(FROM RS. 6 

BILLION)

RS. 20 MILLION

RS. 406 MILLION

RS. 27 MILLION

FY 2020-21 

RS. 930 MILLION 
(FROM RS. 8 BILLION)

RS. 240 MILLION

RS. 693 MILLION

RS. 84 MILLION

FY 2021-22 

RS. 930 MILLION 
(FROM RS. 8 BILLION)

RS. 347 MILLION

RS. 528 MILLION

RS. 107 MILLION
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RS. 366 MILLION

RS. 1141 MILLION

RS. 152 MILLION

Government of Balochistan initiated BEEF with an Endowment Fund of Rs. 5 Billion which is controlled  
and invested by Finance Department, Government of Balochistan. e said fund has been raised to Rs. 12  
Billion as of 2022-23. Balochistan Education Endowment Fund (BEEF) meets all its operational and  
administrative expenditures through Investment proceeds of Endowment Fund. e Admin Cost to total  
receipts for FY 2022-23 is 8% percent and program cost to total expenses is 88% (12% administrative  
expenses.

Resources, Funding & Finance of BEEF

FY 2022-23

RS. 1088 MILLION 
(FROM RS. 8 BILLION)



General Policy on the Award of Scholarships
e Balochistan Education Endowment Fund (BEEF) ensures a fair and transparent process for awarding scholarships 
across all educational levels and categories. e guiding principle is to maintain gender-free merit at the provincial, 
district, and institutional levels. Below are the policies governing the award of scholarships:

1. Scholarship Allocation and Rounding:
▪ If the allocated number of scholarships for a district or educational stream results in fractions (e.g., 3.2, 

2.8, 4.5, etc.), the number will be rounded up to the next higher digit from 0.5 onwards. For example, 
2.5 scholarships will be rounded to 3 scholarships.

2. Scholarship Adjustments:
▪ All scholarship adjustments will be made accordingly, ensuring fair distribution in accordance with the 

scholarship policy.
3. Eligibility for Meritorious Students:

▪ Meritorious students who achieve the same marks will be eligible for the award of BEEF scholarships, 
provided they meet all eligibility criteria.

4. One Scholarship per Academic Year:
▪ A student can avail only one scholarship in an academic year. If a selected student opts to receive a BEEF 

scholarship, they must surrender any other scholarship that exceeds the annual stipend amount provided 
by BEEF.

5. Special Quota Scholarships (SQS):
▪ Special Quota Scholarships will be awarded based on merit at the provincial level for each level of 

education.
6. Outreach Scholarship and SQS Eligibility:

▪ If a shortlisted student for the Outreach Scholarship is also eligible for SQS, they will be considered 
eligible for both scholarships. e Outreach Scholarship will take priority, and SQS will be awarded 
thereafter.

7. Documentation for Orphans of Shaheed:
▪ For Orphans of Shaheed, a Notification/Certificate issued by the Government of Balochistan Home & 

Tribal Affairs Department will be required to validate eligibility.
8. Definition of Grade 1-6:

▪ Employees of the Government of Balochistan in Grade 1-6 are eligible for certain scholarships under 
specific criteria.

9. Income Proof for Children of Government Employees (Grade 1-6):
▪ For children of Government employees (serving or retired) in Grade 1-6, if salary/pension is their only 

source of income, a copy of the last pay slip or salary/pension statement will be required.
10. Technical Education Quota Scholarships:

▪ Top five students among the applicants at the District level will be considered eligible for Technical 
Education Quota Scholarships.

11. Scholarship Duration:
▪ e duration of the scholarship will be one year based on the degree/course until the final examinations 

are conducted. Continued eligibility for the scholarship requires the scholar to maintain: 
• Top position at the provincial, district, or institutional level in their respective degree or class/course.
• Consistently meet academic performance standards set by the educational institution and comply 

with both institutional and BEEF rules.

27

Balochistan Education Endowment Fund



12. Release of Scholarship Stipend:
▪ As per BEEF's policy, the scholarship stipend will be released once the institution provides a satisfactory 

performance report regarding the student's academics, attendance, and general conduct.
13. Eligibility for Passed Students:

▪ Only students who pass the annual examination will be eligible for BEEF scholarships. Students passing the 
1st semester (if applicable, such as in MSc, M.Phil, ADE, etc.) may also be considered for eligibility.

14. Ineligible Students:
▪ Failure on the 2nd or 3rd attempt, students who improve marks, repeaters, and students with grace marks or 

star (*) on their result cards are not eligible for any level or category of BEEF scholarships.

Key Points to Remember:
▪ Merit-based Selection: Scholarships are awarded based on merit, ensuring equal opportunity for all students 

in Balochistan.
▪ Gender-neutral: All categories are designed to uphold a gender-free merit policy.
▪ One Scholarship Policy: A student can only receive one scholarship per academic year from BEEF.

is General Policy on Award of Scholarships ensures that the process is transparent, efficient, and fair to all students, 
supporting BEEF's mission to enhance educational opportunities across Balochistan.
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The scholarship stipend is disbursed on Annual/Bi-Annual OR Quarterly basis through safe, efficient and 

transparent Smart E-banking methods i.e. (SMS, Pin-Mailers, E-Disbursement Cards/ATM and Demand 

Drafts).

After fulfilling all the selection criteria mentioned in details previously in the General Policy on Award of 

Scholarships, a typescript is sent through Short Message Service (SMS) on the cell numbers provided by the 

scholars in the Scholarship Application Form. The scholars thereafter are given their Demand Drafts (DDs) in the 

BEEF office  in a or held in their respective institutions.

Parent(s)/Guardian duly nominated by the scholars in the Scholarship Application Form and verified by the head 

of the institutions are also entitled to receive the stipend on behalf of minor scholars.

TELCOS
CONCEPT

CARDS
ATM

DEMAND
DRAFT CHEQUES

SCHOLAR
END

BENEFICIARY

/
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Disbursement of Scholarship Amount 



BEEF SCHOLARSHIPS AWARDING CEREMONIES
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BEEF SCHOLARSHIPS AWARDING CEREMONIES
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Monitoring, Internal Controls, & Transparency

Monitoring and Evaluation Mechanism

BEEF has a dedicated Monitoring and Evaluation (M&E) Section, tasked with continuously overseeing and assessing the 
scholarship process. is is conducted in alignment with the guidelines issued by the Scholarship Management Committee (SMC) 
to ensure the selection of scholars adheres to the eligibility criteria established for each category.
In addition to desk reviews, the M&E team undertakes field monitoring and impact assessments in accordance with the approved 
Annual Work Plan.

Internal Audit System

BEEF operates an independent and fully functional Internal Audit Department.

• e Head of Internal Audit reports administratively to the CEO of BEEF and functionally to the Board of 
Directors' (BoD) Audit Committee.

• is department ensures compliance with applicable policies and procedures across various programs and 
operational activities.

• Progress reports are presented quarterly to the Audit Committee, highlighting key observations and issues for 
resolution.

External Audit Reviews

As a company registered under Section 42 of the Companies Ordinance, 1984, BEEF's Board of Directors 
has appointed M/s Aslam Malik & Co., Chartered Accountants, as external auditors.

• e firm conducts an annual audit of BEEF and presents the Audited Financial Statements at the Annual 
General Meeting (AGM).

• e AGM provides a platform to discuss significant issues identified during the audit process, ensuring 
financial transparency and accountability.

MONITORING 
AND

EVALUATION
MECHANISM

INTERNAL
AUDIT

SYSTEM
OF BEEF

EXTERNAL
AUDIT

REVIEWS
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DIRECTOR

REPORT

2022-23
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AUDIT

REPORT

2022-23
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AGM  
ASCR  
ATM 

Annual General Meeting
Annual Scholarship Completion Report 
Automatic Teller Machine

BUITEMS   Balochistan University of Information Technology,
  Engineering & Managment Sciences

BEEF   Balochistan Education Endowment Fund
BoD   Board of Director

CGPA 
CPEC 

Cumulative Grade Point Average

China Pakistan Economic Corridor

DAE Diploma of Associate Engineer EVIs   Extremely Vulnerable Individuls FY Financial Year

GPA Grade Point Average HR   Human Resource IFAC 

ISRC 

International Federation of Accountants

Internal Scholarships Review Commitee

JVT Junior Vernacular Teacher BUITEMS   Balochistan University of Information Technology,
  Engineering & Managment Sciences

BEEF   Balochistan Education Endowment Fund
BoD   Board of Director

LUAWMS Lasbela University of Agriculture, 
Water & Mangment Science

MA Master of Art
MIDGs Millennium Development Goals
MIS Management Information System
MPhil Master of  Philosophy  
Msc Master of Science 

EVIs   Extremely Vulnerable Individuls OMS   Open Merit Scholarships

PEEF Punjab Education Endowment Fund
QIMS   Quetta Institute of Medical Science IFAC 

ISRC 

International Federation of Accountants

Internal Scholarships Review Commitee

SBKWU Sadar Bahadur Khan Women’s University
SDGs Sustainable Development Goals
SECP Security Exchange Commission of Pakistan
SMC Scholarship Management Committee ToT  Training of Trainers 
SQS Special Quota Scholarship

UET University of Engineering & Technology 

YDC Youth Development Center

GLOSSARY

A B C
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U
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